TRUONG PAI HQC CAN THO CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THPT THUC HANH SU PHAM Poc 1ap — Tw do — Hanh phiic
S6: 53/KH-THSP Can Tho, ngay 02 thang 10 nam 2020
KE HOACH

HOAT PONG CHUYEN MON
Nim hoc 2020-2021

Cén cu Cong van ) 2455/SGDDT-GDTrH ngay 29 thang 9 ndm 2020 cua So¢ Giao
duc va Pao tao Can Tho veé viéc Hudng dan thuc hién nhiém vu Giao duc trung hoc nam
hoc 2020-2021;

Cin ctir Ké hogch thoi gian ndam hoc 2020-2021 sé 51/KH-THSP ngay 01 thang 10
nam 2020 cua truong THPT Thuc hanh Su pham,

Truong THPT Thue hanh Su pham xay dung ké hoach hoat dong chuyén mén nam
hoc 2020-2021, cu thé nhu sau:

l. DPACDIEM TINH HINH
1. Bién ché nam hoc

a. Dai ngii gido vién
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CONG GV 37 |19 13 22 37
- Téng so gido vién: 37
- C6 02 t6 chuyén mon, 01 t6 van phong: T6 KHTN (22); T6 KHXH (15); T6 Vin
phong (3).
b. Bién ché hoc sinh

Khoi | 6 lép T_S?Qc sm;& n:lilnlgli)gclzrglsQOZVO(gO
10 6 214 120 Tang 42 hoc sinh
11 6 189 106 Tang 26 hoc sinh
12 4 164 98 tang 9 hoc sinh

Cong 16 567 324 tang 77 hoc sinh

2. Co s& vat chat phuc vu hoat dong day hoc

- S6 phong hoc: 16 - Hoi truong: 01

- S6 phong thu vién: 01 | - SO phong thiét bi-TN: 03

- S6 phong may tinh: 02 | - Phong Poan TN: 01

- Phong y té: 01 - Phong gi&o vién: 01

3. Nhirng thuan lgi va khé khan
a. Thuan loi

- Lanh dao S& GD&DT va lanh dao trudng Pai hoc Can Tho lubn quan tam, tao
moi dieu kién thuan lgi cho hoat dong cua nha truong; chi dao, ho tro kip thoi gilp nha
trurong thado g& nhirng kho khan, vudng mac.

- Bién ché GV ¢ cac bo mon twong day du, c6 trinh do chuyén mon: 100% dat trén
chuan theo quy dinh.

- GV cd tay nghé vitng, cé kinh nghiém trong giang day, quan Iy, giao duc hoc sinh,
co tam huyét véi nghe, tan tuy véi HS.

- CSVC dap tng day di nhu cau vé phong hoc va cac phong chic ning, thuan loi
cho viéc doi moi phuong phap giang day va phuong phap kiém tra, danh gia chat luong
gido duc. HS duoc thu huong nhiéu tién ich - nhu sinh vién BPHCT.

- Pa s6 HS gioi, cham, ngoan trong hoc tap va ren luyén.

- C6 sy hd trg hiru hiéu tir Ban dai dién CMHS d6i véi cac hoat dong caa nha
truong.

- Trudng toa lac trong khudn vién Truong Pai hoc Can Tho nén cé diéu kién dé tiép
nhan, tham gia nhiéu hoat dong van hoa, thuan lgi cho céng tac giao duc ki nang song
cling nhu cac hoat dong chuyén mon, phong trao.

b. Nhirng khoé khin



- Poi ngii GV co hitu & mot sé mén nhu: Toan hoc, Ngir van, Tiéng Anh, Vit 1y,
Hoa hoc,... con mong, ap luc gio giang kha cao.

- Van con mét s6 it HS ¢ y thie hoc tap chua cao, chua xac dinh dugce dong co, muc
dich hoc tap rd rang nén thiéu co6 gang.

I1. NHIEM VU TRONG TAM

1. Tap trung d6i méi cong tac quan ly gido duc, tang cudng phan quyén, nang cao hiéu
qua viéc thuc hién ky cuong, né nép quan Iy day hoc, kiém tra, danh gia.

2. Tiép tuc phat huy vai tro, nang luc, tinh than trach nhiém, sy chi dong sang tao cua
céc TO chuyén mén trong viéc xay dung, diéu chinh noi dung, ké hoach day hoc theo
huéng tinh gian, tiép can dinh huéng chuong trinh gido duc phd thdng mei. Tang cuong
s6 lwgng va nang cao chat lugng cac hoat dong chuy@n mén, nhat 1a cac hoat dong lién
truong.

3. Tap trung phat trién doi ngii GV dap tng yéu cau cua chuan nghé nghiép gan véi tinh
hinh don vi va dép tng yéu cau ddi mai chuong trinh, sach gido khoa gido duc phd théng
nam 2018. Nang cao vai trd, trach nhiém cua To truong, Nhom truéng cac bo mén trong
thuc hién cac khau dot pha trong dinh hudng chung cta nha truong. Nang cao nang luc cua
GV trong cong tac tu van tam ly hoc duong, GVNC 16p, cua to chizc Poan, Hoi, gia dinh
va cong ddng trong viéc quan 1i, phéi hop gido duc toan dién cho HS.

4. Tiép tuc thyc hién tét cac phuong phap, hinh thirc t6 chic day hoc va kiém tra, ddnh
gié tich cuc; da dang hda céc hinh thic hoc tap, chi trong cac hoat dong trai nghiém sang
tao, nghién ctiru khoa hoc caa HS; ch trong gi4o duc dao duc, 16i séng, ki nang séng, ¥
thire, trach nhiém caa cong dan ddi véi xa hoi, cong dong; day manh ang dung cong nghé
thdng tin trong quan li, day va hoc.

5. Tiép tuc nang cao chat lugng day hoc tiéng Anh trong nha truong theo Pé an day va hoc
ngoai ngir trong hé thong giéo duc qudc dan giai doan 2017-2025.

I11. NHIEM VU VA GIAl PHAP CU THE
1. Xay dung chwong trinh, ké hoach day hoc
a. Nhiém vu cu thé

Trén co s& chuong trinh khung ctia Bo Gido duc & Do tao va huéng dan cua S&
GD&DT, cac to / nhdm bd moén xay dung chuong trinh day hoc vira phii hop véi diéu
kién thyc té ciia don vi nham tinh gian noi dung day hoc, vira dam bao chuan kién thirc ki
nang theo dinh hudng phét trién ning luc HS. Chwong trinh 16p 10, 11 xay dyng tiém can
V6i nodi dung chuong trinh GDPT nam 2018: sap xép lai mot sé bai hoc trong sach giéo
khoa thanh mot don vi bai hoc theo chu de; cha trong day tich hop lién mon, long ghép,
tich hop giéo duc dao duc, 16i séng va gié tri song, rén luyén ky ning séng, ting cuong
cac hoat dong trai nghiém sang tao.

- Thyc hién 35 tuan thuc hoc tir ngay 07/9/2020.

- Lop 12: két thuc chuong trinh vao ngay 9/5/2021. Thoi gian con lai tap trung cho
cong tac dn thi TN THPT 2021. Cu thé: tir 11/01/2021 dén 09/05/2021: Ting thém 01 tiét
cho cac mén: Ngit van, Tiéng Anh, ting thém 02 tiét Pia ly. Thuc hién day tu chon & cac
bo mén Toan, Vat ly, Hoa hoc, Sinh hoc, Tiéng Anh.

* Hoc ky I:



- M6n Toan hoc, mdn Hoéa hoc: 01 tiét/tuan/ mén (18 tiét/HK): déi voi céac 16p
10A1, 10A2, 10B1, 10B2, 11A1, 11A2, 11B1, 11B2, 12A1, 12A2, 12B1.
- Mén Vat ly: 01 tiét/tuan/ mon (18 tiét/HK); ddi vai cac 1op 10A1, 10A2, 10D1,
10D2, 11A1, 11A2,11D1, 11D2, 12A1, 12A2, 12B1, 12B2.
- Mén Sinh hoc: 01 tiét/tuan/ mén (18 tiét/HK); ddi véi cac 1op 10B1, 10B2, 11B1,
11B2, 12A1, 12A2, 12B1.
- Mén Tiéng Anh: 01 tiét/tuan/ mon (18 tiét/HK); d6i voi céc 16p 10D1, 10D2,
11D1, 11D2, 12B2.
* Hoc ky 11
- Mbén Toén hoc, mén Héa hoc: 01 tiét/tuan/ mén (17 tiét/HK); ddi véi cac 16p
10A1, 10A2, 10B1, 10B2, 11A1, 11A2, 11B1, 11B2, 12A1, 12A2, 12B1.
- M6n Vat ly: 01 tiét/tuan/ mon (17 tiét/HK); dbi voi cac 16p 10A1, 10A2, 10D1,
10D2, 11A1, 11A2,11D1, 11D2, 12A1, 12A2, 12B1, 12B2.
- Mén Sinh hoc: 01 tiét/tuan/ mén (17 tiét/HK); ddi véi cac 1op 10B1, 10B2, 11B1,
11B2, 12A1, 12A2, 12B1.
- Mdn Tiéng Anh: 01 tiét/tuan/ mon (17 tiét/HK); dbi véi cac 16p 10D1, 10D2,
11D1, 11D2, 12B2.
- GV sir dung céc tiét day tu chon dé 6n tap, hé thong hda, khic séu kién thiic - k§ nang,
khdéng dung dé kéo dai bai day hoac bo sung kién thac néng cao.
- Thyc hién day du cac tiét thi nghiém thuc hanh theo quy dinh. Cac mon Ly, Héa,
Sinh tang cudng thuc hién cac thi nghiém biéu dién.
b. Chi tiéu
- 100% t6, nhém chuy@n mon lap ké hoach niam, thang ding quy dinh.
- 100% GV lap ké hoach c4 nhan dung quy dinh.

- 100% GV dam bao yéu cau day hoc tich hop, day hoc lién mén, sir dung di san
trong day hoc (¢ cadc bo mén theo quy dinh).

- 100% t6 chuyén mon xay dung, thuc hién céc hoat dong trai nghiém sang tao phu
hop, hiéu qua.

c. Giai phép:

- Chi dao céc to/nhém chuyén mén qUa vao khung chuong trinh chung cua B
GD&DT, nghien ctru chuong trinh GDPT tong thé, dicu kién nha truong, doi tugng HS

dé xay dung ké hoach giang day phu hop. Trong qua trinh thuc hi¢n, thuong xuyén hop
rut kinh nghiém dé c6 thé diéu chinh, cap nhat théng tin.

- MJi GV xay dung ké hoach day hoc ca nhan phai tuan tha theo noi dung théng
nhit & té/nhém chuyén mén va phu hop vaéi tinh hinh cua ting 16p. Ké hoach ca nhan
phai c¢6 chir ki théng nhat cua t6 truong/nhom truong bé mén va duyét caa phé hiéu
trueong phu trach chuy&n mén.

- Lanh dao, T6 truong chuy@n mén thuong xuyén kiém tra, ra soét viéc thuc hién
qua ké hoach giang day, gi4o an, ghi chép ¢ s6 dau bai hang tuan, tap vé ghi chép cia HS
va du gio dot xuat tiét giang caa GV bo mon.



2. Nang cao chit lweng day va hec
a. Nhiém vu

- Tiép tuc ddi mai phuwong phap, hinh thic day hoc bé mén, thuc hién viéc day hoc
theo hudng phan hoa can ctr vao nang luc cua HS.

- Phat huy tinh tich cyc, chu dong, sang tao, ren luyén phuong phap tw hoc va van
dung kién thue, ki nang cua HS. Han ché yéu cau chi ghi nhé may mac, khong nam virng

kién thuc, ky ning mdn hoc. Téng cudng cac cau hoi mang tinh téng hop, kién thic lién
mon, van dung cac kién thirc vao thuc tién.

- Pa dang hoa cac hinh thirc t6 chirc day phii hop véi thuc té ciia nha truong va doi
tugng HS. Tang cuong viéc giao nhiém vy, hudng dan HS tu hoc.

- Gilp HS xac dinh dugc muc dich, dong co hoc tap dé nd luc tu giéc, tich cuc,
sang tao trong hoc tap. Phan loai cac doi twong HS d€ c6 cach tac dong hop Ii, c6 ke
hoach boi dudng, nang cao chat lugng hoc tap va ren luyén.

- Chi trong néng cao chat luong ting tiét day. Truéc khi 1én l6p, GV can ¢6 sw dau
tu nghiém tuc, c6 trach nhiém veéi bai day; dam bao HS ¢6 the hieu va ghi nhe kien thuc
ngay trén l6p hoc. Thoi gian hoc tap ¢ nha cha yéu dé cang co kien thirc va rén thién ki
nang.

b. Chi tiéu

- Hanh kiém: Tét: 100%

- Hoc luc: Gioi: 60%; Kha: 35%; TB: 5%

- 100% hoc sinh dugc lén 16p

- 100% duoc xét TN THPT trong ki thi THPT qudc gia

- Ti 1¢ HS dau Cb-bH: 100%

- HSG cép thanh phd cic mén van hoa: dat 50% /tong s6 HS duy thi

- 100% GV thuc hién ding quy ché chuyén mén

c. Giai phép:

- GVCN huéng dan HS xay dung thoi gian biéu ca nhan that khoa hoc, hop Iy. Tat

ca GV bo mon phai huong dan HS phuong phéap tu hoc, cach tim hiéq, khai thac cac
nguon tai liéu ho tro cho viéc tu hoc, tu rén luyén, dac biét 1a hoc truc tuyén, ngoai tuyeén.

- Xay dung “Tu sach 16p hoc”, tao théi quen doc sach cho HS. Huéng dan HS 1én
thu vién doc sach, t6 chirc cau lac b doc sach, tang cuong hoat dong gidi thiéu sach &
cac pham vi khac nhau.

- T chirc cac hoat dong phong trao hd tro hoc tap mot cach thoai mai, tha vi bé ich;
cu thé nhu t6 chic thang bo mon, mdi to chuyén mén té chac Cau lac bo bo mén; cac
hoat dong ngoai khoa, trai nghiém, ..

- T chirc Hoi thi nghién ciu khoa hoc ky thuat, khuyén khich GV huéng dan HS
NCKH: it nhat 01 dé tai /to.

- Bo mon Tiéng Anh tiép tuc to chirc cho HS céc 16p Tiéng Anh chuong trinh 10
nam, hoc 02 tiet/lop/hoc ky do nguoi nudc ngoai giang day. Khuyén khich giang day cac



mon KHTN bang Tiéng Anh, boi dudng tham gia thi HS gisi toan bang tiéng Anh cap
thanh pho.

3. P6i méi phwong phap, hinh thiic té chirc day hoc, kiém tra danh gia

3.1.  Poi méi phwong phap, hinh thirc té chirc day hec

a. Nhiém vu

- Tiép tuc thyc hién doi moi PPDH sau rong, triét dé dén ting GV. Xay dung ké
hoach cu thé, d¢ xuat céc giai phap phu hop véi diéu kién thyuc té nha truong dé dam bao
thuc hién c6 hiéu qua.

- Thuc hién cac phuong phép,té chuc day hoc, cach thic van dung céc ki thuat day
hoc tich cuc cho tung bai, timg doi twong HS. Chu trong viéc boi dudng phuong phap
hoc tap theo tirng dac thu bo mén.

- Xay dung ké hoach bai hoc theo hudng ting cudng phét huy tinh chu dong, tich
cuc, tu hoc cua HS. Nghién cuiru, xay dung mot so chu dé day hoc theo tinh than gido duc
tich hop STEM.

- Tiép tuc trién khai hiéu qua phuong phap gido duc hanh dong WINDY nhiam néang
cao y thtrc bao vé moi treong cho HS.

- Tich cyc day hoc theo chi dé, lién mdn; chi ¥ can doi, hai hoa gitra trang bj kién
tharc, ren luyén ki nang va dinh hudng thai do hanh vi cia HS. Long ghép gido duc dao
duc va gia tri song, ren luyén ki nang song, hiéu biét xa hoi, thuc hanh phép luat.

- T6 chic céc hoat dong trai nghiém sang tao, giao luu hoc tap, giang day trong va
hgoai nha truong. Boi méi noi dung, hinh thic day huong nghiép o cac khoi 16p gan vei
tinh hinh phat trién Kinh té, san xuat kinh doanh tai dia phuong. To chﬁjc cac h‘oat dong
trai nghiém giiip HS xac dinh duoc nang lyc, s¢ thich bél:l than, dac diém nghé nghiép,
nhu cau lao dong cua dai phuong dé c6 dinh hudng ding dan cho tuong lai.

- Thyc hién d6i moi PPDH thong qua cong tac boi dudng GV. T6 chac rit kinh

nghiém giang day ¢ cac t6 chuy@n mon, hoi thao Cap truong, hoi thi GV gioi cap truong,
g6p phan nang cao chét luong giang day ctia GV ¢ tat ca bo mon.

b. Chi tiéu
- 100% GV thyc hién d6i méi phuong phap day hoc, KTPG.

- 100% t6 chuyén mon to chic mot hoat dong trai nghiém cho HS; 02 chuyén dé
nang cao chat lugng bo mon va it nhat 02 luot sinh hoat t6 theo phuong phap nghién cuu
bai hoc.

- 100% gi40 vién thyc hién du cac tiét thi nghiém thuc hanh.

-100% GV dam bao yéu cau GD tich hop, day hoc lién mén, st dung di san trong
day hoc (¢ cac bg mon theo quy dinh).

- 100% GV c¢6 it nhat 02 hoat dong trén trang truong hoc két ndi (khong ké viéc
dang dé Kiem tra thuong xuyén, dé Kiem tra dinh ki).

- Mbi GV dy gio trong t6 chuyén mén it nhat 06 tiét/hoc ki.
- Mbi GV thyc hién thao giang it nhat 02 tiét/hoc ki.

- MJ&i gi4o vién cd it nhat 80% so tict day c6 tng dung CNTT trén tong s tict theo
phén phoi chuong trinh mén hoc. Riéng mén Ngt van, Toan la 30%.



- Mdi t6 chuyén mén c6 it nhat 02 sinh hoat chuyén dé nang cao chat luong giang
day bo mon.

c. Giai phap
- GVBM thuong xuyén huéng dan HS cach tim hicu, khai thac cac nguon tai ligu hd
tro cho viéc tu hoc, tu rén luyén; dac biét la hoc truc tuyén, ngoai tuyén.

- GV can da dang hoa cac phuong phap khi 1én 16p, huéng dan HS sir dung hop Iy
sach gido khoa, chuan bi san hé thong cau hoi, bai tap tap trung vao trong tam bai giang;
chu trong khau to chirc hoat dong hoc cho HS. Tao khéng khi hoc tap thoai mai, tich cuc,
chu dong.

- Tich cyc tng dung hiéu qua CNTT trong giang day. Tan dung uu thé cua CNTT
dé phét huy tinh tich cuc sang tao cua HS trong hoc tap, kh@ng st dung CNTT chi de
chiéu cac noi dung bai, thay thé cho hoat dong ghi bang cua thay.

- Thuc hién cac phuong phap tich cuc nhu: so d6 tu duy, cau hoi trac nghiém, bai
tap lién hé van dung... nham giap HS cing co kién thic trong tam.

- BGH phdi hop ciing vai to truong chuyén mén dy gio dot xuat / ¢6 bao trudc cho
GV bo mon biet trude 01 tiet hodc trude 15 phit; nham goép y, rdt kinh nghiém va chan
chinh, nhac nhé khi can thiét.

- Chu trong day hoc phén héa theo nang luc HS. GV bd mén c¢6 phuong an phu dao,
ho trg cho HS yéu kém & 16p do minh phu trach.

3.2. Poi méi kiém tra, danh gia
a. Nhiém vu
- Tiép tuc thuc hién hiéu qua viéc d6i méi kiém tra, danh gia.

- T6 chirc cac dot kiém tra tap trung, kiém tra dinh ky nghiém tlc, ding quy ché &
tat ca cac khau: ra d¢, coi, chim thi va nhan xét, danh gia HS; dam bao thyuc chat, khach
quan, trung thuc, céng bang, danh gia ding ning luc va kip thoi ghi nhan su tién b cua
HS. GV ra dé kiém tra trén co s& ma tran di théng nhét & to/nhém chuyén mén; dé kiém
tra phai duoc phan bién va cé ky duyét cua to truong CM. Thong bao kip thoi két qua
hoc tap, rén luyén dao dirc cua HS ¢én CMHS qua tin nhan SMS trén hé théng quan ly
SMAS.

- D& kiem tra két hop mot céch hop Ii gitra hinh thic tw luan véi trac nghiém khach
quan. Beé kiem tra dam bao 04 mac d6 yéu cau: nhan biét, thdng hiéu, van dung va van
dung cao. Riéng mon Ngir van: kiém tra theo hinh thac tu luan 100%.

- Poi véi mon Tieng Anh: nghiém tdc thuc hién viéc kiém tra, danh gia duoc huéng
dan tai Céng van s6 5333/BGDPT-GDTrH ngdy 29/9/2014 va Céng vin $b
3333/BGDPT-GDTrH ngay 5 07/7/2016 cua B6 GD&DT vé viéc str dung dinh dang dé
thi danh gia nang lyc tiéng Anh danh cho HS phé théng tir nim hoc 2015 - 2016; chil
trong nang cao chat luong bai kiém tra va thi ca bdn ki ning: nghe, néi, doc, viét; trién
khai phan ty luan trong cac bai kiém tra viét.

- Thuc hién danh gia xép loai HS THPT theo Théng tw 26/2020/TT-BGDDT ngay
26/08/2020 cua B6 Giao duc va DPao tao.

- T6 chirc bién soan ngan hang céu hoi kiém tra theo ké hoach s6 2444/KH-SGDDT
ngay 24 thang 9 nam 2019 cta S6 GD&DT vé Xay dung Ngan hang cau hoi kiém tra



danh gia cdc mon hoc cap trung hoc (xay ding ké hoach riéng).
b. Chi tiéu
- 100% GV thuc hién d6i mai kiém tra danh gia phu hop, hiéu qua.
- 100% CB, GV thyc hién dung quy dinh vé dé thi, coi va cham thi.
- 100% HS cam két thuc hién dung quy ché thi.
c. Giai phap
- To chirc 2 dot kiém tra tap trung vao cudi hoc ky dé danh gia khach quan mat
bang chat luong chung cua HS.

- Ngay tir dau ndm hoc, cac to chuyén mon thong nhét s6 cot kiém tra thuong
xuyén, kiém tra dinh ki & cac bo mon. Nop bang téng hop l1én P.HT chuyén mén dé thong
béao chung trong toan truong. Hang thang, té6 chuyén mén hoan tat cac cot diém kiém tra
theo ké hoach, GV tu vao s6 diém c& nhan va nhap vao chuong trinh SMAS dang thoi
gian quy dinh.

- GV bo mon cham bai kiém tra va tra bai dtng han. Phai c6 bt tich sira bai, rat kinh
nghiém cho HS; cht y nhan xét mac d6 tién bo cia HS qua cac lan kiém tra. (Dai véi bai
hé sé 1, GV tra bai trong vong 01 tuan sau thoi diém HS dwoc Kiém tra. Déi véi bai hé sé 2,
GV tra bai trong vong 02 tudn sau thoi diém HS dwoc kiém tra).

- C4c t6 chuy@n mén tiép tuc xay dung bd sung, chinh sira “ngén hang” dé kiém tra
gom cac cau hoi, bai tap trac nghiém khach quan va tu luan theo 04 mirc d6: nhan biét,
théng hiéu, van dung va van dung cao cho cac khéi 16p. GV bd mdn can cir vao muc do
phét trién ning luc cua HS dé xac dinh ti 1& cau hoi, bai tap theo 04 mic do yéu cau trong
bai kiém tra sao cho phl hop véi dbi twong HS va yéu cau chuan bi cho ki thi tét nghiép
THPT hang nam.

- GV bo mon thyc hién viéc kiém tra danh gia thuong xuyén ddi véi tat ca HS bang
nhiéu hinh thie da dang, linh hoat (qua bai tdp kiém tra, hé so hoc tdp, béo céo két qud
vé thyrc hién du &n hoc tdp, NCKH-KT, béo céo két qud thic hanh, thi nghiém, thuyét
trinh, bai viét, bai trinh chiéu...). Cac té/nhém chuyén mdn nghién cau lya chon théng
nhét céc hinh thirc phd hop, béo céo xin y kién lanh dao truge khi thuc hién.

- T6 truong thuong xuyén ra soat ket qua kiém tra cua cac 16p. Nhimg trudng hop
diém kiém tra bat thuong (cao qua hoac thap qua), khong danh gia chinh xac nang luc HS:
phai tim hiéu nguyén nhéan, kiém diém trach nhiém ca nhan lién quan.

- GV b mon tao diéu kién cho HS co the ¢b gang hoc tap dé cai thién diem kiém
tra thuong xuyén. Viéc to ghﬁc cho HS cai thién diém phéi dugc thuc hién dang quy dinh
va cong khai trudc toan thé hoc sinh, ghi nhan vao s6 dau bai dé lam minh chung.

4. Nang cao nang luc giang day va gido duc cho giao vién
4.1. Nang cao niang lwc chuyén moén, nghiép vu

a. Nhiém vu

- Tiép tuc thyc hién Quy dinh vé dao duc nha gido va cudc van dong “Mai thay co
giao la mgt tam guong dao duc, tu hoc va sang ta0”. Cung cap day du cac van ban chi
dao, husng dan cua hganh, dia phuong, gitp nang cao nhan thac cua can by, GV vé doi

séng, van hoa, xa hoi; dé tir 6 c6 tinh than, thai do, 1ap trudng, ding din, c6 céch thic
giao duc HS phu hop.



- Nang cao chat lugng va hiéu qua sinh hoat t6/nhom chuyén mon trong nha trudng
ve doi moi phuong phap day hoc va kiém tra danh gia. Tang cuong hoat dong sinh hoat
to chuyén mén dua trén nghién cuzu bai hoc.

- Tang cudng trao doi vé& d6i mai phuong phap, k¥ thuat, hinh thie to chuc day hoc,
kiém tra danh gia, phuong phap gido duc HS, ... trong truong va cum truong. Chia sé
kinh nghiém thiét ké bai day tich hop, bai giang dién tir, thiét ké noi dung chuong trinh trai
nghiém séng tao gin véi noi dung kién thizc bo mén, hudng dan HS nghién cau KH-KT, ...

- T6 chirc cac 16p bdi dudng chuy@n mén nghiép vu cho GV.
b. Chi tiéu
- 100% GV duoc bdi dudng chuy@n mén nghiép vu. (T chic 02 dot bdi dudng cho
GV).
-100% GV thuc hién cong tac tu bodi dudng va c6 bai thu hoach cudi nam.
c. Giai phap
- M&i GV xay dung ké hoach hoc tap va tu hoc dé nang cao trinh 6 chuy&n mon.

Chu trong céc noi dung: doi méi PPGD, KTDG, tng dung CNTT vao day hoc, to chirc
cac hoat dong gido duc trong nha truong.

- GV duoc cir di tap huan, boi dudng do So Gido duc va Pao tao TP.Can Tho t6
chirc phdi trién khai day du ndi dung dugc boi dudng cho tat cd cac thanh vién trong to.
Tat ca GV phai tich cuc tu hoc d€ nang cao trinh @6 ngoai ngit, tin hoc theo dung chuan
quy dinh.

- Lanh dao, t6 nhém chuyén mon, GV thuong xuyén du gio, thao giang va co to
chuc rut kinh nghiém sau moi tiét du.

- Khuyén khich GV tham gia huéng dan HS nghién ciu KH-KT, lam d6 dung day
hoc, soan giang e-learning, ...

- Phan cong boi dudng HS gioi, phu hop nang luc, s¢ truong cua GV. Ludn chu
trong dén viéc boi dudng luc lugng ke thira.

4.2. Nang cao nang luc gido duc hec sinh
a. Nhiém vu

- Tt ca GV, dic biét 14 GV 1am cdng tac chu nhiém phai nam viing céc quy dinh,
quy cheé, cac van ban huong dan vé giao duc deé thuc hién tot cong tac giao duc chinh tri,
dao duc, 16i song, y thirc phan dau trong hoc tap, rén luyén cho HS.

- Poi mai ndi dung, phuong phap gio sinh hoat 16p. Phat huy vai tro chu dong, tu
quan cua HD dé vira dam bao hiéu qua gido duc vira hap han thu hat HS tham gia.

- Tang cuong cong tac phdi hop voi CMHS, céc to chirc, ca nhan trong va ngoai
nha truong dé giao duc HS. Trong d6 GVCN lam dau moi, chiu trach nhiém chinh trong
viéc to chirc cac hoat dong hoc tap, giao duc HS.

b. Chi tiéu

- 100% GVCN hoan thanh nhiém vu.

- 100% tap thé I6p dat danh hiéu xuat sac.
c. Giai phap



- GVCN phai xac 1ap, cing ¢b né nép hoc tap, sinh hoat cua l6p ngay tir dau nam
hoc. Lap ké hoach, huéng dan Ban can su cach thac quan ly 16p.

- M&i GVCN phai tim hiéu k§ vé hoan canh gia dinh, tdm sinh 1y, tinh cach, ning
luc, cac mdi quan hé ban bé, két qua hoc tap, rén luyén cua HS ¢ cac nim hoc trudc, dé
1am co s& xay dung ké hoach chu nhiém hop 1y. Phan loai, phan nhém HS dé c6 cach tac
dong phu hop.

- Thuong xuyén gip gd, trao d6i véi GV bo mdn, Poan Thanh nién dé nam duoc
tinh hinh 16p; kip thoi cé bién phap quan ly, gido duc HS.

- GVCN t6 chic, quan ly, tham gia cac hoat dong tap thé cua HS nhu ngoai khoa,
trai nghiém, lao dong, ... Tao diéu kién dé HS giao luu, hoc tap, hoa nhap cong dong,
hiéu biét xa hoi.

- GVCN c0 trach nhiém theo ddi sat sao chét lwgng hoc tap cua HS, dac biét 1a
nhitng HS yéu kém. Tim céc bién phép hitu hiéu, pht hop dé thiét thuc hd trg HS; trong
su phdi hop véi GV bo mén, CMHS.

5. Té chitc cac hoat dgng phong trao nham thic diy, nang cao chit lweng giang day
va hoc tap

a. Cong tac boi dudng hoc sinh gioi

- Tuyén chon, thanh lap cac do6i tuyén HSG phu hop diéu kién thuc té va ning luc
cuia HS. Xay dung ké hoach bdi dudng khoa hoc, hop Iy; tuyén chon GV day dat hiéu qua
cao. Thuong xuyén Kiém tra danh gia chat lugng doi tuyén.

- T6 chuyén mdn xay dung ké hoach boi dudng HSG. Chi y dén viée diu tict gio
day, boi dudng trong tuong quan véi cac thanh vién trong to, tranh dé déi gio quy ma.

- GV tham gia boi dudng c6 trach nhiém hudng dan HS phuong phap tw nghién cuu,
luyén tap ngoal c4c tiét hoc trén 16p. Sang tao céc hinh thirc nham dong vién, khich I¢ HS
c¢b gang, nd luc vuot bac hoc tap.

- GV b mdn khdi 10,11 phdi hop véi GVCN trong viéc phat hién va cé ké hoach
boi dudng nhitng HSG cua bg mon dé tham gia vao doi tuyen dy thi vao nam 16p 12.

- Phan cong bdi dudng HSG, hudng dan HS nghién ciru KH-KT cap thanh phé. Thu
lao dugc quy dinh nhu sau:

+ boi dudng HSG may tinh cam tay (Toan, Ly, Hoa, Sinh): 24 tiét/mén.
+ boi dudng HSG ly thuyét: 48 tiét/mon.

+ boi dudng HSG thi nghiém thuc hanh (Ly, Hoa, Sinh): 48 tiét/mon.

+ boi dudng HSG du thi Tin hoc tré cap thanh phé: 48 tiét.

+ huéng dan HS nghién cau KH-KT cép truong: 15 tiét/san pham; cap thanh pho:
20 tiet/san pham.

+ huéng dan HS dy thi giai toan bang tiéng Anh cap TP va mot s6 Hoi thi chuyén
mon khac: 15 tiét.

b. Té chic day nang cao, cac I6p ning khiéu, thé thao trong nha truong

- T6 chuc cac 16p ning khiéu, thé thao (khdng thu phi; bt bugc hoc sinh phai tham
gia doi véi khéi 10): Dan (piano, guitar), Ma, Bong rd, Bong da, Bong chuyén, Cau 16ng.
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- To chuc cac I16p on thi tot nghigp THPT 2021 sau khi két thuc chuong trinh: tir
thang 5/2021 dén thang 6/2021 (08 tuan thuc hoc). So tiet hoc: Toan, Ngir van, Tieng
Anh: 5 tiet/tuan/mon; Vat ly, Hoa hoc, Sinh hoc: 4 tict/tuan/mén;Str, Bia: 4 tict/tuan/mon.

- T6 chuc céc 1op hoc cang ¢b, nang cao kién thuc theo yéu cau cua HS ca 3 khéi
vao 04 budi chiéu trong tuan: hoc lién tuc tir thang 9/2020 dén thang 5/2021. (Viéc mo
cac 1op cung cd, nang cao kién thuc trong nha tredng dugc thuc hién theo quy dinh tai
Théng tw sb 17/2012/TT-BGDDT cia B¢ Gido duc va Pao Tao, Quyér dinh sb
06/2013/QP-UBND cuia Uy ban nhan dan thanh phd Can Tho, Huwéng dan s6 681/HD-
SGDDT cua S¢ Giéo duc va Pao Tao TP Can Tho, Cong vin s6 764/SGDDT-KHTC,
ngay 30 thang 3 nim 2018 cta S& Gido duc va Pao Tao TP Can Tho vé viéc stra di, bd
sung mot s noi dung tai Hwéng dan s6 681/HD-SGDPT ngay 18 thang 4 nim 2013 cua
S¢ Gi4o duc va Dao tao va Ké hoach sé 52-2020 /KH-THSP cua truong THPT Thuc
hanh su pham — DHCT).

- Céc t6 chuyén mdn, GV giang day phai xay dung noi dung, chuong trinh phd hop,
hiéu qua. Ban quan ly day thém hoc thém caa treong phdi hop véi GVCN, GV b mén
quan ly chat ché su hién dién va thai d6 hoc tap cua HS. Thuc hién day da ché 6 mién
giam, ho tro cho nhitng HS ¢d hoan canh khoé khan.

6. Péi mM&i ndi dung, phwong phap va hinh thic hoat dong giao duc hwéng nghiép;
to chirc tot cac hoat dong trai nghiém cho hoc sinh

- Thuong xuyén cung cap thong tin rong rai vé tinh hinh kinh té - xa hoi, nhu cau thj
truong lao dong, nham dinh hudéng dung cho cac hoat dong giao duc.

- Téang cudng phéi hop véi Trung tdm GDTX-GDNN, céc truong DPH-CP t6 chic
hoat dong tu van hudng nghiép, day nghé cho HS.

- Céc to chuyén mon to chuc cau lac bo hoc thuat, to chirc cac hoat dong ngoai khoa
bo mdn vai nhiéu hinh thiac phong pha hap dan, bo ich. Moi t6 CM to chuec it nhat 01
hoat dong trai nghiém/nam hoc.

- GV phu trach cong tac Gido duc huong nghiép, t6 chuyén moén, Poan Thanh nién
xay dung ké hoach, phdi hop véi cac ban nganh, té chirc ngoai nha trudng dé to chirc cac
chuong trinh hoat dong ngoai khéa trai nghiém cho HS.

- T6 chirc tuan sinh hoat dau ndm sinh dong hiéu qua cho HS toan truong.

- T6 chizc cho HS tham gia lao dong vé sinh 16p hoc, trong va ngoai khudn vién
truong hoc.

7. Tang cwong @wng dung céng nghé thdng tin trong quan ly va giang day, nang cao
hiéu qua hoat dong caa cac phong chirc nang

- Bo phan CSVC, phu trach phong CNTT sap xép, tao diéu kign vé may méc, ho trg
k¥ thuat dé GV thuan tién trong viéc tng dung CNTT vao giang day.

- Thyc hién bdi dudng ning luc ing dung CNTT cho CB-GV.

- Phong tin hoc tao diéu kién cho HS c6 nhu cau hoc tap, nghién ctru, ing dung
bang CNTT trong cac gio ngoai khoa.

8. Ting cwdng cong tac kiém tra ndi b
- T6 truong chuy@n mon kiém tra chuyén dé ddi vai tat ca GV: 01 lan/nam.
- T6 truong CM kiém tra hd so GV: 01 lan/hoc ky.
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- T6 truong CM ting cuong kiém tra viéc day hoc ngoai gio nhu: day bu, day nang
cao, boi dudng HSG, ...

- Lanh dao trudng du gid dot xuat mot s6 GV,
- Pam bao 100% cac t6 CM thuc hién tét cong tac ty kiém tra trong nam hoc.
-100% GV duoc kiém tra toan dién dat loai kha tro 18n.
V. LICH HOAT PONG CHUYEN MON NAM HQC 2020 - 2021
(Xem phu luc dinh kem)

Noi nhan: Ngu’(‘)’i l@p
- BGH;
- CB, GV, NV truong;
- Luu VP.
o Pa ky
Pham Minh Khanh

PHE DUYET CUA TRUONG THPT THSP
HIEU TRUONG

Da ky

Tran Vin Minh

Phu luc 1
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LICH HOAT PONG CHUYEN MON NAM HQC 2020-2021
(Pinh kém KH Chuyén mén sé 53-2020/KHCM-THSP, ngay 25 thang 9 nam 2020
cua truong THPT Thuc hanh Su pham)

Thang No6i dung cdng viéc Nguoi, b phin phu trach
- On dinh t6 chirc cac khéi 16p, - Thyc hién: BGH
- Phan c6ng CM dau nam, xép TKB - Phdi hop: Tb truong
- Kiém tra: Hiéu trudng
‘ - Thl;IC hién: BGH
- Sinh hoat dau ndm cho HS - Pho1 hop: GVCN, Doan TN
- Kiém tra: Hi€u trudng
- Thuc hién: GVCN
9/2020 | - Ra soat danh séach 16p

- Kiém tra: PHT phu trach CM

- Hb trg TS diéu chinh nguyén vong
DKXT

- Thuc hién: Bo phan nhap liéu

- Kiém tra: Hiéu truéng

- Bit dau thyc hién chuong trinh
(07/9/2020)

- Thuc hién: GVBM
- Kiém tra: BGH

10/2020

- Hoan thanh s6 sach CM: s6 du gio, sO
héi hop.

- Thuc hién: GVBM
- Kiém tra: TTCM.

- Théng nhat s6 cot KT thudng
xuyén, KT dinh ki cac m6n hoc

- Thuc hién: To CM
- Kiém tra: PHT phuy trach CM

- Kiém tra, hoan tit hoc ba céc 16p

- Thuc hién: GVCN
- Kiém tra: PHT phy trach CM

- On dinh to chirc, xdy dung né nép ky
luat, ky cuong.

- Thl;l’C hién: BGH
- Phoi hgp: Boan TN

- Kiém tra: Hiéu trudng

- Hoan thanh cac loai ho so, sO
sach chu nhiém dau nam

- Thyc hién: GVCN
- Kiém tra: Hiu truéng

- Nop ké hoach nam hoc, ké hoach giang
day b mon

- Thyc hién: T6 CM

- Kiém tra: Hi€u trudng

- Nop K& hoach cha nhiém

- Thuc hién: GVCN
- Kiém tra: PHT phy trich CM

- Nhép 1y lich, s0 ding by HS va SMAS,
kiém tra ho so HS

- Thuc hién: GVCN
- Kiém tra: PHT phu trich CM
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- Thuc hién ké hoach ,tréi nghiém va
hudng nghi¢p cho HS khoi 10, 11, 12;

- Thue hién: T6 CM
- Phéi hop: C6 Diém

- Kiém tra: Hi€u trudng

- Kiém tra gitta ky cho khéi 10, 11, 12

- Thuc hién: BGH
- Phéi hop: T6 CM

- Kiém tra: Hi€u trudng

- Kiém tra hd so chuyén mén, ndp bién
ban vé cho PHT.CM

-Thuc hién: T truong

- Phat dong thang day tdt, hoc tot

- Thl;,l’C hién: Poan TN
- Phoi hop: GVCN 7
- Kiém tra: PHT phu trach doi

11/202
/2020 méi PPDH
- Thyc hién: Thay Khénh, Co
-T6 chtic cudc thi nghién ciru KHKT cap ;rsrr:? €O Thuy (Nhom Ly, Hoa
truong _ Phéi hop: Poan TN
- Kiém tra: Hi¢u truéng
. X A A - Thuc hién: Ban chi dao
- Hudng dan Kien tap SP - Kiém tra: Hiéu truéng
. o A - Thuc hién: Hoc sinh, GVBM
- Thi HSG may tinh cam tay - Kiém tra: PHT phy trich CM
U T I .+« | - Thuc hién: To CM
- Lap doi1 tuyén, boi dudng HSG ly thuyet | Kiém tra: PHT phu trach CM
" .| - Thuc hién: Thay Khanh
- Bi€u chinh phan c6ng chuyén mon, xep .. P
TKB HKII - Ph91 hop: T6 trudng
- Kiém tra: Hi€u trudéng
- Thuc hién: BGH
- Kiém tra hoc ki 1 - Phéi hop: T6 CM
- Kiém tra: Hiéu truéng
, » N - Thyc hién: T truong
- T6 trudng CM kiém tra ho so GV 2
12/2020 -Kiém tra: PHT phu traich CM

- So két thuc hién cac hoat dong CM HKI

- Thyc hién: T6 trudng

- Kiém tra: PHT phy trach CM

- Tiép tuc boi dudng HSG du thi Ly
thuyét

- Thuc hién: GVBM, Hoc sinh

- Phéi hop: T truong

- Kiém tra: PHT phy trach CM

- Chuén bi san phém du thi nghién ctu

KHKT cip TP

- Thuc hién: HS, GVBM
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- Kiém tra: PHT phy trach CM

- Thi KHKT c4p Thanh phd

- Thuc hién: HS, GVBM
- Kiém tra: PHT phu trach CM

- Bo céo so két HKI, xay dung phuong
hudng hoc ki II

- Thuc hién: BGH
- Pho1 hop: Doan TN, CD
- Kiém tra: Hi€u trudng

- T6 chtrc thi hing bién Tiéng Anh

- Thyc hién: Th Dinh, C6 Huong

01/2021 - Kiém tra: PHT phuy trach CM
) . ) - Thuc hién: GVBM, HS
- Tiép tuc boi dudng HSG (ly thuyeét, DA DA en
thue hanh) th)l hop: To‘tru:ong
-Kiém tra: Thay Khanh
- Tiép tuc cho HS khéi 12 diéu chinh - Thye hi¢n: GVCN, C6 Mo
dang ky t6 hop mon thi THPTQG -Kiém tra: Thady Khanh.
A A . x A - Thyc hién: Thay Khanh
- Phan cong huéng dan SV Thyc tap SP | Kiém tra: Hiéu truong
- On dinh né nép ciia HS sau khi nghi Tét | - Thyc hién: GVCN
Nguyén dan - Kiém tra: DTN
.2 A , . - Thuc hién: GVCN, C6 Mo
- Kiém tra ho so cua HS lop 12 - Kiém tra: PHT phu trach CM
02/2021 A A ,
. , L X \ £ - Thyc hién: Thay Khanh
z Tq}(l)langégl thuyét cap thanh pho - Ph (:,) i hop: GVCN, HS
phong - Kiém tra: Hiu trudng
- Thuc hién: C6 Huong, Th Dinh
- Hoi thi hung bién tiéng Anh cap TP - Pho1 hop: GVCN
- Kiém tra: Hiu truéng
X 1n . Z - Thyc hién: GVBM, HS
- B6i dudng HSG TNTH dy thi cap TP | Kiém tra: PHT phu trach CM
- Thyc hi¢n: GVCN, C Diém,
- Sinh hoat hudéng nghiép cho HS Thay Khéanh
khéi 12; hudng dan HS khéi 12 - Phéi hop: Poan TN, cac Khoa
1am hd so thi DH(ET va truong DH Y Duogc
3/2021 - Kiém tra: Hi€u trudng

- Kiém tra ho so ctia HS 16p 12

- Thuc hién: GVCN, C6 Mo
- Phéi hop: Poan TN
- Kiém tra: PHT phy trach CM

- Tham dy hoi thi HSG TNTH Ly,

- Thyc hién: HS, GV bdi dudng
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Hoa, Sinh cp TP

- Phéi hop: GVCN
- Kiém tra: PHT phy trach CM

- HS khdi 12 thi nghé pho thong

- Thyc hién: Thay Théi
- Phéi hop: GVCN, C6 Mo
- Kiém tra: PHT phy trach CM

4/2021

- Hoan thanh chuong trinh khéi 12

Thuc hién: GVBM
- Kiém tra: TTCM, PHT.CM

- Kiém tra ho so ctia HS 16p 12

- Thuc hién: GVCN, C6 Mo
- Kiém tra: PHT phy trach CM

- Thi tin hoc tré cp thanh phd

- Thuc hién: GVBM
- Phéi hop: Poan TN
- Kiém tra: PHT phy trich CM

5/2021

- T6 chirc Kiém tra HK 2 K10, 11,12

-Thuc hién: BGH

- Kiém tra: Hiéu truéng

- Lap DS TS du thi TN THPT quéc gia

- Thuc hién: C6 Mo
- Phéi hop: GVCN

- Kiém tra: Hiéu trudng

- On TN THPT quéc gia 2021

- Thuc hién: GVBM

- Kiém tra: Hiéu trudng

- Iroén,thémh chuong trinh khéi 10, 11,
diém s6 va nhap vao SMAS, in, ky hoc
ba theo quy dinh

“Thyc hién: GVCN, GVBM, C6
Mo, Thiy Khanh

- Kiém tra: Hiéu truéng

- Céac t0 hoan thanh bao cdo t6 chuyén
mon trong nam hoc

-Thuc hién: T6 truéng, GVCN

- Kiém tra: Hiéu truéng

- Lap ké hoach day thém he

-Thuc hién: BGH

- Kiém tra: Hiéu truéng

- Tong két nam hoc 2020-2021

- Thuc hién: CBGV, CNV, HS
- Kiém tra: BGH

- On thi nghé phd thong

- Thyc hién: GV day nghé
- Phéi hop: GVCN
- Kiém tra: PHT phy trich CM

- Tiép tuc 6n thi TN THPT 2021

- Thuc hién: GVBM

- Kiém tra: T truong, H.Trudng

- Thi t6t nghiép THPT

- Thyc hién: Toan thé CCVC
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6/2021

- Kiém tra: Hiéu truéng

- Tuyén sinh 16p 10

- Thyc hién: Hi¢u truong
- Phéi hop: CBGV

- Hudng dan HS khéi 12 lam
hd so phuc khao

- Thyc hién: C6 Mo, Th. Khanh

- Kiém tra: Hiéu truéng

- HO tro diéu chinh nguyén vong DKXT

- Thyc hién: B6 phan nhap liéu

- Kiém tra: Hiéu truéng

- Dy kién phan céng GD nam hoc 2021-
2022

- Thuc hién: BGH
- Phéi hop: T6 truéng

- Kiém tra: Hiéu truong
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